
Guided learning hours
A total of six hours made up of:
- five and a half hours of learning
- 30 minutes for the assessment 

The assessment must be done once the 
full course has been completed. 

Target audience
Those who manage others and manage 
risk and resources

Level
Awareness 

Course pre-requisites
Learners must have completed the full 
Managing Safely course successfully: 
their certificate number will be required 
as evidence

Learning aims
To refresh manager and supervisor 
understanding of everyone’s safety and 
health responsibilities in the workplace, 
and enable them to recognise how 
a safety management system helps 
influence, control and monitor risk to 
improve safety and health issues in the 
workplace.

Learning outcomes
The learner will be able to:
1 describe the key reasons to manage 

safety and health in the workplace
2 recall safety and health key terms 

and their definitions 
3 describe the benefits and key parts 

of an effective safety and health 
management system

4 identify how the law can 
affect safety and health in the 
workplace 

5 describe how to assess, reduce and 
control risk in the workplace 

6 describe the principles that underpin 
good safety and health performance

Course content

Module one: Thinking back
Content Learning outcome number

The three key moral, legal and financial reasons for managing safely 1

Manager responsibility and accountability for safety and health in the 
workplace

1

Definitions of the terms ‘hazard’, ‘hazardous event’ and ‘risk’ 2

Definition of the term ‘reasonably practicable’ 2

Definitions of the terms ‘likelihood’ and ‘consequence’ 2

Definition of the term ‘residual risk’ 2

Definitions of the terms ‘incident’, ‘accident’ and ‘near miss’ 2

Definitions of the terms ‘immediate’, ‘underlying’ and ‘root’ causes 2

Definitions of the term ‘reasonably foreseeable’ and the three knowledge 
tests: common, industry and expert knowledge

2

The key benefits of introducing a safety and health management system 3

The key parts, and the elements of each part, of a safety and health 
management system

3
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Module two: Leadership
Content Learning outcome number

Why leadership is an essential part of a safety and health management 
system

3

The three essential principles for good safety and health performance:
- strong and active leadership from the top
- worker involvement
- assessment and review

6

The four key areas for a positive safety culture known as the ‘four cs’:
- competence
- control
- co-operation
- communication

6

Module three: Plan
Content Learning outcome number

What the ‘plan’ stage of a safety and health management system is 3

What a safety and health policy is 3

What the law requires an organisation to do to protect the safety and 
health of workers and other persons under its control                             

4

Where to find help and guidance for keeping up to date with, and 
working within, the law of any given country

4

What types of information performance indicators can give to help 
improve safety and health in the workplace

6

Module four: Do
Content Learning outcome number

What the ‘Do’ stage of a safety and health management system includes 3

Definition of the term ‘risk assessment’ 2

What risk assessment helps an organisation to do 3

Risk assessment process and risk rating systems 5

The six broad hazard groups: 
- mechanical
- physical
- chemical
- biological
- environmental
- organisational

5

How to reduce risk by applying the ‘hierarchy of risk control’:
- eliminate
- reduce
- prevent
- safe systems of work
- personal protective equipment                 

5
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Module five: Check
Content Learning outcome number

Why the ‘Check’ stage of a safety and health management system is 
important

3

The characteristics of good key performance indicators 5

The differences between ‘proactive’ and ‘reactive’ performance indicators                                           5

The reasons for investigating incidents 3

The two types of auditing: internal and external 5

Types of evidence used in an audit 5

Module six: Act
Content Learning outcome number

What the ‘Act’ stage of a safety and health management system will 
determine

3

What continual improvement means 3

Assessing learners
Content Learning outcome number

- Based on the learning outcomes, all learners should be assessed by a 
question paper that draws on knowledge and comprehension of the 
subject matter 

- Learners are required to use one of four standard assessments under 
examination conditions, which consist of 20 questions in a variety of 
formats that can be achieved within 30 minutes. Each paper has a 
maximum of 32 marks

3

Pass marks
Minimum mark required 20/32
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